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ACHIEVEMENTS REPORT

Enactus Kirori Mal is running four projects namely Project Dor, Project
JanBhoomi, Project Syahi and Project Patradya.
We aim to uplift underprivileged communities while creating environmental impact by
running sustainable business models with the aim of ultimately handing over the projects
to them.
We also conduct community development activities to teach our community the necessary
skills required to run a successful business.
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PROJECT DOR
(For the period 1st July 2019 - 29th February 2020)

About Project Dor:

Project Dor is an initiative that deals with the revival of the traditional yet dying art form
of tie and dye, through the production of handmade scarves, dupattas and cushion
covers.
The identity of Project Dor, and the artisans behind it, are themigrant women of West
Bengal, Bihar and Jharkhand. Struggling to find income and identity in the city of Delhi,
these women residing in Dwarka's JJ colony joined hands with Enactus KMC via Deepalaya
NGO.

HIGHLIGHTS FOR THE YEAR

Launches
● Launched new product lines of Dupattas and Cushion Covers and
introduced Chanderi Scarves

● Launched new designs of Cushion Covers
● Launched Potlis, making Dor a zero waste brand.

Sales Collaborations
● Vaaya, and Vishnu Store in Khan Market
● Corporate Gifting Collaboration with AIIMS, IBM and Redefine Marcom

Gifting Agency
● Dupattas Essential, Katan Weaves, Shibui
● Alhaaiya Official for sales of Cushion Covers
● Sarvpriye Foundation for Corporate Gifting
● Prudence School, Dwarka for their event - Itihaas.

Government Recognition
● Received recognition from Vinayak Garg, Chief Vigilance Officer, India
Tourism Development Corporation,Ministry of Tourism, Government of India.

● Received recognition from Abhishek Dutt, South Delhi Municipal Councillor.
● Received recognition from Dr Neeraj Kharwal, District Magistrate- Udham
Singh Nagar, Uttarakhand.
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Media Coverage
● Covered by the likes of Hindustan Times, The Hindu and India Today. Link

to the article from The Hindu:
https://www.thehindu.com/education/when-ideas-spark-change/article30
122613.ece
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● Got interviewed at All India Radio, 104.8 Ishq FM and Gurgaon ki Awaaz.

Business Plan Competitions
● Won the first prize, along with a cash prize of � 6000, at COMSOC SRCC's
competition, Genesis.

● Won the second prize, along with a cash prize of � 1000, at Enactus
Rajdhani's B-Plan competition.

● Won the third prize at Enactus Miranda House's B-Plan 'Impressa'.

REVENUE

Total Revenue earned during this period was: Rs. 2,94,200
The entire amount goes to our community that comprises four ladies
who we have partnered with in alliance with DeepalayaNGO.
Our revenue stream is broadly divided into five broad channels namely,

● Collaborations with retail stores and boutiques
● Corporate Orders
● Stalls
● Entrepreneurship Development Programme
● Personal Orders
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PROJECT JANBHOOMI
(For the period 1st July 2019 - 29th February 2020)

About Project JanBhoomi:

Project JanBhoomi, an initiative undertaken by Enactus Kirori Mal, aims to tackle the
problem of land degradation by producing organic and environment-friendly compost. It
is a small but significant step towards creating impact and changing
lives by ensuring sustainable development. The Project was piloted in the college premises
on the 26th of April, 2018. The pit was set up under the guidance of a technical expert
from IARI who helped us throughout the process. We have now diversified into flower
and leaf compost.

We have further expanded into waste management composting to serve the dual objective of
eliminating domestic garbage, and simultaneously minimize the usage of chemical fertilizers.

We recently launched our brand new product: a Gardening Tool Kit. It comes with a wide
range of gardening tools such as cultivator, weeder, fork, transplanter, trowel and our
exclusive flower compost to provide added nutrients to the soil.

HIGHLIGHTS OF THE YEAR

Vermicomposting pits
● August 1: Opened a new pit in Chawri Bazaar.

Revisiting Palwal
● February 12: Revisited Paroli, Palwal, to conduct an on-field research on ways
to help the inhabitants of the village. We conducted an analysis of the three sectors
on the basis of how they function in the village.
This visit also ensured the sustainability of our 200+ vermi compost pits,
set up there during the previous year. The visit took place in collaboration with
the Government of Haryana, under the Super Village Challenge. The production
of compost from these pits enabled the farmers to reduce their
input costs considerably, and helped them save lakhs of rupees.

Launches
● February 17: New Product: Toolkit Launch. Going for diversification in our
products - we launched our new Gardening toolkit which consists of a jute bag
containing essential gardening tools such as hand cultivator, fork, trowel,
weeder, transplanter and a 1kg packet of flower compost.
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● April: New Product: Home composters and their 2 variants. To further diversify our
products further, we are introducing 2 types of terracotta home composters produced
by the potters of Uttam Nagar. These home composters provide a source of living to
these artists, while promoting our cause for a greener tomorrow.

REVENUE

Total Revenue earned during this period was: Rs. 5,785
Our revenue stream can be divided into three broad channels namely,

● Nurseries Sales
● Gardening shops
● Entrepreneurship Development Programme
● Stalls
● Personal Orders
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PROJECT SYAHI
(For the period 1st July 2019 - 29th February 2020)

About Project Syahi:

Project Syahi is an initiative that endeavors to achieve a plastic-free world by replacing
plastic pens with pens made of upcycled paper with a plantable seed at the rear-end.In this
process, it strives to empower a community of women, based in Tilak Nagar to play the
lead role and become successful entrepreneurs in the future.The project serves the dual
purpose of sustaining not only the environment but also an underprivileged community.
The social cause of the project compliments the idea of economic sustenance of the
community very well.

HIGHLIGHTS OF THE PROJECT

Launches
● Launched the Project on 18th September 2019.

Sales Collaborations
● First corporate order for the project received from IBM.
● Order received from AIIMS Delhi.
● Five stationary collaborations from

- Top shelf stationary
- Bobby stationary, Lajpat Nagar
- Kirori Mal College stationary
- Hindu College stationary
- Bhatiya stationary

● Four school collaborations from
- DPS Indirapuram
- DPS Concord MUN
- Indus Global School
- Don Bosco School

Business Plans Competitions
● Won the first prize at Socio-Bee B-Plan competition at SRCC, along with prize
money of Rs. 12,000.

Media Coverage
● Featured by DU Express

Link to the article:
https://duexpress.in/syahi-an-earth-friendly-initiative-by-enactus-kirori-mal-
ollege/#
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● Got covered by India Today magazine

REVENUE

Total Revenue earned during this period was: Rs. 21,367
The entire amount goes to our community that comprises four ladies who we have
partnered with in alliance with Deepalaya NGO.

Our revenue stream is broadly divided into five broad channels namely,
● Corporate orders
● Stationery shops
● Entrepreneurship Development Programme
● Stalls
● Personal Orders
● School collaborations
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PROJECT PATRADYA
(For the period 1st July 2019 - 29th February 2020)

About Project Patradya:

Project Patradya is an endeavour to substitute plastic in the disposable utensil market in
conjunction with the socio-economic upliftment of Afghan refugee women based in Bhogal
district, New Delhi. Under our initiative, we have a range of completely biodegradable edible
utensils, available in multiple flavours, forms and sizes which replace single-use plastic
utensils. Patradya serves in the form of bowls, spoons and plates in chocolate, achari, coffee
and savoury flavours. The culinary skills of our community of Afghan refugees are displayed
in our products, which form their only sustainable source of livelihood.

HIGHLIGHTS FOR THE YEAR:

Sales Collaborations (Cafes and Institutions)
● Civil House, Khan Market
● Prodigal Cook Farms, Noida
● Sly Granny, Khan Market
● BioQ, Jahangirpuri
● 36 Lebzelter, Mayur Vihar
● IIT, Delhi
● Cocoatrait, Chennai

Business Plan Competitions
● Selection of Project Patradya at IIM AHMEDABAD which included top 12
teams from all over the world

Launches
● Project Patradya came up with a new product line of plates and spoons.
● Introduction of new flavors like coffee to reach a larger section of the market.

Media Coverage
● Project Patradya was featured by Scroll on its ongoing television and digital
environmental series- Eco India. It got more than 23k views on YouTube.

Link to the documentary: https://youtu.be/6mhLQQNJTz8
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REVENUE:

Total Revenue earned during this period was: Rs. 34,897
The entire amount goes to our community that comprises two afghan ladies.

Our revenue stream is broadly divided into three broad channels namely,
● Personal Orders
● Stalls
● Collaborations with cafes and restaurants
● Educational institution orders
● Corporate orders


