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4.4 Maintenance of Campus Infrastructure: Additional Information 

 

There are established systems and procedures for maintaining and utilizing physical, academic and 

support facilities - laboratory, library, sports complex, computers, classrooms etc. 

Kirori Mal College has a well-designed institutional set up for policies related to creation, enhancement, and 

maintenance of relevant infrastructure. The Governing body of the college is the supreme body for framing and 

executing these policies. It formulates infrastructure policies and ensures its implementation. It also carries out 

implementation of infrastructure polices taken by the University, UGC and the Government. The Governing Body 

constitutes “Building Committee” consisting of few members of the governing body and some teacher 

representatives. This committee takes major decisions on infrastructure policies including financial matters.  

This committee is assisted by recommendatory bodies like the Staff Council of the college and committees formed 

by the council like, Development Committee, Prayas (the staff council committee to assist differently abled 

students) Sports Council, Portal committee, Canteen committee, library committee etc. These committees have a 

mandate to take policy decisions on matters designated to these committees. These committees form their own 

respective purchase committees to implement their vision. The College has a Central Purchase Committee for 

works that are not covered by these committees. The Building Committee also plays a major role in decision 

making in case of overlap in infrastructure policy decisions of different committees. 

To facilitate effective use of these infrastructures various committees are formed which work towards this 

objective in a decentralized manner. For example, the library committee consists of teacher representative of each 

department. It ensures that the library purchase books and subscribe journals on the basis of recommendation of 

individual faculty. 

Implementation of the policies that are decided by the university and institutions like UGC, is ensured by the 

Governing body of the College.  This is facilitated by college administration through committees formed by Staff 

council and the principal. However, to realize this at the college level, the staff council committees like Central 

computer committee, Portal committee and different departmental committees were assigned to help in 

implementation of this vision.  

Different committees, like sports council, gym committee, hostel committee were assigned the responsibility of 

managing these facilities. 

The prime source for funding of the college infrastructure is grants sanctioned by the UGC. The funding is 

complemented with fees collected from students like, development fee, lab fee, sports fee, gym fee, common 

room fee, etc. The maintenance of computer lab is entirely financed by fees collected from students. 

To ensure the maintenance and optimum utilization of the college infrastructure, following practices are 

incorporated in the college administrative principles- 
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● The college has a caretaker who is responsible for day-to-day maintenance as well as repairing of the 

infrastructural facilities. The caretaker also maintains a register for allotting various facilities like seminar 

room, academic auditorium, library lawn, canteen lawn, etc. for various cultural and academic events. 

● The college has installed 45 CCTV cameras and employed a private security farm for maintaining the 

safety of the campus as well as the stakeholders. Annual maintenance contracts are signed for the same. 

● Appropriate current carrying capacity wires are used for wiring where special care is taken for the cases 

where high power consumption is required, for instance Thermal Laboratory. All electrical appliances are 

switched off when the facilities are not in use. All classrooms are locked before the closure of the day. 

● The classrooms, laboratories, toilets, campus open areas, and library are cleaned on daily basis by 

employees of the Annual maintenance contract holder. In addition, the laboratory and the library staff are 

entrusted with the responsibility of the upkeep of their respective place of duty. Laboratory wastes are 

managed as per the government guidelines. 

● Laboratory instruments are issued to the students by making an entry into an issue register. Fines are 

imposed if any damage is incurred to the instrument due to mishandling. 

● All the laboratories undergo stock taking process every year where the Teacher-in- Charge of each 

department deputes teachers from the concerned department maintain a stock taking register with the help 

of the laboratory staff. 

● Every single book in the library is bar coded and all new books are entered in the accession register. The 

books are issued to the students and staff for a stipulated number of days and fine is imposed on late 

submission or damage to the books.  

● The Garden Committee supervises the gardeners in maintaining the college nursery, greenery in the 

campus, and an eco-friendly ambience. The college has constructed several compost pits to process its 

wastes in an effort move toward a greener tomorrow.  

● Fire extinguishers are installed at different points in the college campus in case there is any unfortunate 

accident.   

● To maintain campus decorum, and in the process protect the infrastructure from misadventures, by the 

students, committees like Admission Committee, Students’ Grievance Committee, Proctorial Committee, 

Student Advisory Committee, and Anti-ragging Committee are formed. Moreover, students are sensitized 

to have a sense of belongingness and ownership of the college property. 
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