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Feedback for college evaluation by non-Teaching staff 

Action taken report 

The report on the evaluation of various aspects and facilities of the college based on the 
feedback collected from the non-teaching staff was started for the first time during this session. 

This exercise has been carried out since some departments had suggested so in their 
recommendations based on the analysis of other feedback reports given to them. The 
recommendation was to collect this kind of feedback through a new Google Form. Based on 
their recommendations a few questions were framed and a new Google form was floated from 
this session. Departments were hopeful that using such an exercise, they will be able to 
successfully pin point the areas of concerns and will also be able to find out ways of making 
improvements in the academic environment of the institution. 

The present exercise has thus been carried out to implement the recommendations of the 
departments in the hope of getting useful suggestions for the college or to directly take steps at 
their level to improve the overall academic environment of the institution. 

The issues or the concerns that are highlighted (in yellow) in the report have been identified as 
the vital few concerns and the same may be communicated to all the departments and they may 
be asked to analyze these vital concerns through the 5 Why Quality Tool. The departments 
maybe further asked to find out the root cause of these concerns and may be advised to conduct 
a brainstorming session for the same. The departments may also be asked to communicate to 
the college for any steps to be taken by the college or take appropriate steps on their own at 
their level to ensure a turnaround. 

Based on this exercise the college has started construction, renovation work to improve the 
following infrastructural and services facilities: 

1. Library expansion by adding a floor on its top 
2 . Expansion of the college administration office. 
3. Expansion of the college accounts office. 
4 . Renovation of the entire college Sports ground. 
5. Initiating process for renovation of college auditorium 
6. Repair work to correct seepage problems, plastering and ceiling problems in the college 

building. 
7. Giving conn:act to a new agency to carry out the Sanitation work. 
8. Giving contract to a new contractor for the Canteen. 
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